


Crowdfund ShropshireAutumn 2024 
Project workshop

Thursday 18th July, 
10.30am - 11.30am



Set Zoom to ‘speaker view’

Use the chatbox to ask 
questions and say hello! 

Slides and links will be 

shared

Note: the session will be recorded

Please use the ‘raise your 
hand’ icon if you need to 
speak

Housekeeping

Stay on ‘mute’ until the 

breakout rooms



● Official Welcome

● Crowdfunding with Spacehive

● Crowdfund Shropshire funds

● Funding available

● Autumn 2024 Timeline

● Breakout Rooms

● How to get involved

Agenda



Official opening of the 

funding window
Jane Trethewey
Assistant Director - Homes and Communities, Shropshire Council 

https://docs.google.com/file/d/1nr3lkMmrFZQoQaRq9CkcHoGBDPnHjNAx/preview


Spacehive’s mission is to make it easy for 
people to improve their local area.

They are experts in civic and community 
fundraising and encourage a ground up 
approach to place-shaping that empowers 
local people. 

They work with local authority partners to 
foster a collaborative approach in bringing 
forward external funding streams to 
complement and leverage community 
projects.

Power to                
the people



“Lots of funding goes to 
large organisations. What 
crowdfunding has done is 

said we matter”
Leyla

“Crowdfunding has given 
me real confidence - I can 
actually say I am a social 

entrepreneur”
Ursula

“Crowdfunding provided 
an opportunity for the 

whole community to come 
together”

Louise   

Develop new 
skills

Create new 
connections

Raise your 
profile



Search ‘Crowdfund 

Shropshire’
or visit 
spacehive.com/movement/

crowdfund-shropshire



11 projects 

£87,808
Total pledged so far

Just under 350 backers 



Workshops 
& events

Advice 
& support

Funding to 
turbo-charge 

your campaign

Fuelling your ideas



Shropshire Shared Prosperity Community Fund

● Made possible due to funding under the 
Communities and Place theme of the UK 
Shared Prosperity Fund 

● The Fund aims to improve pride in place and 
increase life chances across the UK investing in 
communities and place,
supporting local business, and people and 
skills.

Who can apply?
● Charities
● CIOs
● Community groups
● CICs and social enterprises must have a 

not-for-profit 'asset lock' clause included in 
their articles of association. 

£150,000 funding 

available 

Up to £10k available per project (60% of target)

The fund is mostly 

revenue 



Additional information 

● Funding is for new projects and activities only. It may be used to extend geographical 
coverage, scope or scale but not to replace current provision already funded, or 
existing staff costs.

● Cannot be used to support existing projects or services (i.e. ongoing costs) or any 
expenditure before the agreed date of Shropshire Council’s pledge.

● A project managed by a school or town/parish council may be considered if working 
with/on behalf of a community group and designed for wider community access and 
benefit.

Who cannot apply?
● Individuals
● Projects supporting private interest or profit-making organisations
● Public sector projects or statutory service provision
● Projects excluding people with protected characteristics
● Activities of a political or religious nature



We want to support projects which:

● Reduce social isolation by bringing people together or offering befriending, self-help 
and peer support;

● Promote healthy lifestyles and independence;
● Improve mental and physical health and encouraging physical activity;
● Promote understanding of climate change issues, environment and air quality,

opportunities for carbon reduction and waste reduction.
● Address social and economic inequalities;
● Promote equality, inclusion and diversity;
● Develop volunteering and enhancing skills;
● Bring communities together such as encouraging physical and/or digital connection 

between different individuals, groups and localities.
● Maximise engagement, achieve community involvement and cohesion;
● Involve local arts, cultural, heritage & creative activities;
● Secure the future of community spaces and venues and promote community resilience 

and pride in place.



Shropshire Green Spaces and Active Travel Fund 

● The fund is delivered in partnership with 
Energize Shropshire, Telford & Wrekin and 
Shropshire Wildlife Trust. 

● The funding is for rural communities only. 
Unfortunately, projects in the Shrewsbury Town 
Council area are considered urban and are not 
eligible to apply.

● The fund is for capital projects and cannot 
support revenue costs.

Who can apply?
● Charities
● CIOs
● Community groups
● CICs and social enterprises must have a 

not-for-profit 'asset lock' clause included in 
their articles of association. 

£150,000 funding 

available 

Up to £20k available per project (70% of target)

The fund is capital



Project criteria:  

● Projects should focus on renovating or repairing facilities with the aim of creating 
better public space.

● We hope to encourage projects designed to improve our local environment, promote 
inclusion and overcome inequality, providing the spaces where people can come 
together, improve health and wellbeing and promote volunteering and skills. 

● Projects can include parks, community gardens, public green spaces, blue spaces (e.g. 
towpaths alongside canals, rivers and lakes) etc. Active travel projects on footpaths 
and cycleways may also be supported such as improving surfaces, extending 
pathways, adding information/signage to increase use etc. 

● These types of projects will align with the Shropshire Plan and deliver healthy people, 
healthy economy, healthy environment and healthy organisations and partnerships. 
https://myplan.shropshire.gov.uk/



The crowdfunding process

    Ideas uploaded        Pitch to funds        Verification                  Campaign starts             Target reached                  Reporting

Projects create 
their online, 
community 
focused project 
page.

Projects are matched 
to the partner fund 
and answer specific 
questions related to 
the criteria of the 
fund. 

Projects are verified - 
costs and 
permissions are 
checked. 

The council will 
decide if to pledge 
and how much to 
each project. 

Pledges are 
collected the 
transferred to 
the project for 
the delivery of 
the project. 

Project creator 
reports back on 
impact of 
project.



02 Oct 2024                                                                                      
Deadline for pitching to fund

Late Oct 2024                                                                                      
Pitches will be assessed      

Mid Nov 2024                                                                                      
Pledge made   

Late Nov/early Dec 2024                                                                                      
Hit your target and start delivery 

Start your project today                                                                                              
Create your project pages on Spacehive.com/create

Important 
dates

https://www.spacehive.com/create


Create

Video - How do I create a project? 

https://spacehive.lt.acemlnb.com/Prod/link-tracker?redirectUrl=aHR0cHMlM0ElMkYlMkZ5b3V0dS5iZSUyRkc2bm15YmxFSExV&sig=2rPkmxfSjp11kaLUhP9Ms6Et47vdDJAg88YGX8fFQHJ1&iat=1696323680&a=%7C%7C1001517018%7C%7C&account=spacehive%2Eactivehosted%2Ecom&email=h3Ns9pT3yJk8whHNCqkkb8X8MaQPGI7Q4gLGT5nySjSa0YfHeA%3D%3D%3ARReGNm4DwuihcVxQ3yXJwMCcL9901GyC&s=1e979a5fc3e28ab854d89c6bea14640f&i=432A666A46A4844


Create your project page

Picture or video:

Fun, engaging with people enjoying 

the space
Show what it will look like not what 

it currently looks like

Project description:

What your project is and 

why it will be amazing

Distinctive, descriptive title that includes the place name

Video - How do I create the perfect project page? 

https://help.spacehive.com/hc/en-us/articles/4403254362385-How-do-I-create-the-perfect-project-page


Pitching to funds 

Video - How do I pitch to a fund? 

Crowdfund Shropshire 
Funds

https://spacehive.lt.acemlnb.com/Prod/link-tracker?redirectUrl=aHR0cHMlM0ElMkYlMkZoZWxwLnNwYWNlaGl2ZS5jb20lMkZoYyUyRmVuLXVzJTJGYXJ0aWNsZXMlMkY0NDAzMjU0ODMwODY1LUhvdy1kby1JLXBpdGNoLXRvLWEtZnVuZC0=&sig=DNhH5VksFgXVrc8NkbY5NssRK32K5bYrqXz7k7Jkm3Ea&iat=1696323680&a=%7C%7C1001517018%7C%7C&account=spacehive%2Eactivehosted%2Ecom&email=h3Ns9pT3yJk8whHNCqkkb8X8MaQPGI7Q4gLGT5nySjSa0YfHeA%3D%3D%3ARReGNm4DwuihcVxQ3yXJwMCcL9901GyC&s=1e979a5fc3e28ab854d89c6bea14640f&i=432A666A46A4846


Safeguarding Policy

Verification

Supply cost evidence 

& quotes

Safeguarding policy

Public Liability 

Insurance

Permissions

Costs match the description

Help Centre  - How verification works

https://spacehive.lt.acemlnb.com/Prod/link-tracker?redirectUrl=aHR0cHMlM0ElMkYlMkZ5b3V0dS5iZSUyRkc2bm15YmxFSExV&sig=2rPkmxfSjp11kaLUhP9Ms6Et47vdDJAg88YGX8fFQHJ1&iat=1696323680&a=%7C%7C1001517018%7C%7C&account=spacehive%2Eactivehosted%2Ecom&email=h3Ns9pT3yJk8whHNCqkkb8X8MaQPGI7Q4gLGT5nySjSa0YfHeA%3D%3D%3ARReGNm4DwuihcVxQ3yXJwMCcL9901GyC&s=1e979a5fc3e28ab854d89c6bea14640f&i=432A666A46A4844Z5b3V0dS5iZSUyRkc2bm15YmxFSExV&sig=2rPkmxfSjp11kaLUhP9Ms6Et47vdDJAg88YGX8fFQHJ1&iat=1696323680&a=%7C%7C1001517018%7C%7C&account=spacehive%2Eactivehosted%2Ecom&email=h3Ns9pT3yJk8whHNCqkkb8X8MaQPGI7Q4gLGT5nySjSa0YfHeA%3D%3D%3ARReGNm4DwuihcVxQ3yXJwMCcL9901GyC&s=1e979a5fc3e28ab854d89c6bea14640f&i=432A666A46A4844


Breakout Rooms
Sharing your project ideasTips for launching a campaignOne-to-one advice



Additional benefits

● In-kind contributions can be 

presented on your project 

● Pre-campaign/offline funds can be 

added to your campaign

● Charities can collect Gift Aid

● Volunteers can get involved in your 

campaign

https://help.spacehive.com/hc/en-us/articles/4403254567953-How-do-in-kind-offers-work
https://help.spacehive.com/hc/en-us/articles/4403254552209-How-do-I-add-funds-raised-offline-to-my-campaign
https://help.spacehive.com/hc/en-us/articles/4416966301713-Can-I-collect-Gift-Aid-on-the-funds-I-ve-raised-


Attract new volunteers



● Spacehive Help Centre provides step 
by step video guides and articles

● Live chat, workshops, project 
surgeries and email to connect with 
our team of crowdfunding experts

● Tap into a network of over 2,000 
successful project creators across 
the UK for advice and inspiration 

Support for project creators 



‘Delegate campaign 
tasks to your team’

‘Build a crowd before 
you crowdfund’

‘Get your quotes and 
permissions ready’

‘Update, update, 
update’

Top tips from successful project creators



CLICK: How do I create a project?  

To help get your project up and running, we've 
pulled together the following resources:

Video - How do I create a project?

Video - Creating the perfect project page 

Video - How do I pitch to a fund? 

Video - How do I cost up my project?

Article  - How verification works

Article  - Capital versus Revenue

Find more tips on our Help Centre

https://spacehive.lt.acemlnb.com/Prod/link-tracker?notrack=1&redirectUrl=aHR0cHMlM0ElMkYlMkZ5b3V0dS5iZSUyRkc2bm15YmxFSExV&sig=5mDcuKUvprEERxAYgHtwEHitbowuptNVspSbHCJv9WNG&iat=1706631677&a=%7C%7C1001517018%7C%7C&account=spacehive%2Eactivehosted%2Ecom&email=pa2vNQnWIHytw8Fjw7mqPHxPANi5G%2BFGRegdCEDOyCURZh8%3D%3ArcyQIq5VY0UKkjjeSPqAvIhosqxW8O2w&s=f290c6ae161dcd3c554de1316132f49c&i=478A733A0A5545
https://help.spacehive.com/hc/en-us/articles/4403254362385-How-do-I-create-the-perfect-project-page
https://spacehive.lt.acemlnb.com/Prod/link-tracker?notrack=1&redirectUrl=aHR0cHMlM0ElMkYlMkZoZWxwLnNwYWNlaGl2ZS5jb20lMkZoYyUyRmVuLXVzJTJGYXJ0aWNsZXMlMkY0NDAzMjU0ODMwODY1LUhvdy1kby1JLXBpdGNoLXRvLWEtZnVuZC0=&sig=2nKi9Ezbmw4rexKNkAeXK8GhXj1rwHLVYitnZR8yUwDk&iat=1706631677&a=%7C%7C1001517018%7C%7C&account=spacehive%2Eactivehosted%2Ecom&email=pa2vNQnWIHytw8Fjw7mqPHxPANi5G%2BFGRegdCEDOyCURZh8%3D%3ArcyQIq5VY0UKkjjeSPqAvIhosqxW8O2w&s=f290c6ae161dcd3c554de1316132f49c&i=478A733A0A5547
https://spacehive.lt.acemlnb.com/Prod/link-tracker?notrack=1&redirectUrl=aHR0cHMlM0ElMkYlMkZoZWxwLnNwYWNlaGl2ZS5jb20lMkZoYyUyRmVuLXVzJTJGYXJ0aWNsZXMlMkY0NDAzMjU0MzM0OTkzLUhvdy1kby1JLWNvc3QtdXAtbXktcHJvamVjdC0=&sig=337XDJAQHs9iFf1BjHVN8uPt4pKPAN1wmcch5mUpqzNF&iat=1706631677&a=%7C%7C1001517018%7C%7C&account=spacehive%2Eactivehosted%2Ecom&email=pa2vNQnWIHytw8Fjw7mqPHxPANi5G%2BFGRegdCEDOyCURZh8%3D%3ArcyQIq5VY0UKkjjeSPqAvIhosqxW8O2w&s=f290c6ae161dcd3c554de1316132f49c&i=478A733A0A5546
https://spacehive.lt.acemlnb.com/Prod/link-tracker?redirectUrl=aHR0cHMlM0ElMkYlMkZ5b3V0dS5iZSUyRkc2bm15YmxFSExV&sig=2rPkmxfSjp11kaLUhP9Ms6Et47vdDJAg88YGX8fFQHJ1&iat=1696323680&a=%7C%7C1001517018%7C%7C&account=spacehive%2Eactivehosted%2Ecom&email=h3Ns9pT3yJk8whHNCqkkb8X8MaQPGI7Q4gLGT5nySjSa0YfHeA%3D%3D%3ARReGNm4DwuihcVxQ3yXJwMCcL9901GyC&s=1e979a5fc3e28ab854d89c6bea14640f&i=432A666A46A4844Z5b3V0dS5iZSUyRkc2bm15YmxFSExV&sig=2rPkmxfSjp11kaLUhP9Ms6Et47vdDJAg88YGX8fFQHJ1&iat=1696323680&a=%7C%7C1001517018%7C%7C&account=spacehive%2Eactivehosted%2Ecom&email=h3Ns9pT3yJk8whHNCqkkb8X8MaQPGI7Q4gLGT5nySjSa0YfHeA%3D%3D%3ARReGNm4DwuihcVxQ3yXJwMCcL9901GyC&s=1e979a5fc3e28ab854d89c6bea14640f&i=432A666A46A4844
https://help.spacehive.com/hc/en-us/articles/14965731612701-What-is-the-difference-between-capital-costs-and-revenue-costs-
https://spacehive.lt.acemlnb.com/Prod/link-tracker?notrack=1&redirectUrl=aHR0cHMlM0ElMkYlMkZoZWxwLnNwYWNlaGl2ZS5jb20lMkZoYyUyRmVuLXVz&sig=5BgvS3icFgAnBM4V6ryMYYg4du3qhFg7ybxXBeWcqV8V&iat=1706631677&a=%7C%7C1001517018%7C%7C&account=spacehive%2Eactivehosted%2Ecom&email=pa2vNQnWIHytw8Fjw7mqPHxPANi5G%2BFGRegdCEDOyCURZh8%3D%3ArcyQIq5VY0UKkjjeSPqAvIhosqxW8O2w&s=f290c6ae161dcd3c554de1316132f49c&i=478A733A0A5548


A step-by-step video guide 

on how to launch your 

project on Spacehive

WATCH: How do I create a project?

http://www.youtube.com/watch?v=G6nmyblEHLU


3
Get verified and launch 
campaign by 2nd Oct

2
Pitch to council fund(s) 

1
Share your project idea 
Spacehive.com/create

Next steps

http://spacehive.com/create


Email - Phone - Live chat - 

Project Clinics

@Spacehive 
@ShropCouncil
#CrowdfundShropshire

Get in touch

crowdfund@shropshire.gov.uk

support@spacehive.com
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spacehive.com

support@spacehive.com 

https://www.linkedin.com/company/spacehive/
https://twitter.com/Spacehive
https://www.instagram.com/spacehive/
https://www.facebook.com/Spacehive/
http://spacehive.com/

