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the home of community fundraising
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<~ Spacehive

Crowdfund
SHROPSHIRE

vrowdfund Shropshire
Autumn 2024

Project workshop @

Thursday 18th July,
10.30am-11.30am

spacehive




Housekeeping

Stay on ‘mute’ until the
breakout rooms




Official Welcome
Crowdfunding with Spacehive
Crowdfund Shropshire funds
Funding available

Autumn 2024 Timeline
Breakout Rooms

How to get involved

spacehive




&

fficial opening of the Jane Trethewey
O ding window Assistant Dire
fun Communities,

ctor-Homesg and
Shropshire Council

spacehive


https://docs.google.com/file/d/1nr3lkMmrFZQoQaRq9CkcHoGBDPnHjNAx/preview

Spacehive’s mission is to make it easy for
people to improve their local area.

They are experts in civic and community
fundraising and encourage a ground up
approach to place-shaping that empowers
local people.

They work with local authority partners to
foster a collaborative approach in bringing
forward external funding streams to
complement and leverage community
projects.

- spacehive



“Crowdfunding has given
me real confidence -1 can
actually say | am a social
entrepreneur”
Ursula

“Crowdfunding provided
an opportunity for the
whole community to come
together”

Louise

Raise your
profile

“Lots of funding goes to
large organisations. What
crowdfunding has done is

said we matter”
Leyla

spacehive
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SHROPSHIRE

Crowdfund Shropshire

#CrowdfundShropshire

Creating healthy people, a healthy economy, a healthy environment and healthy

Created by Shropshire Council. Powered by Spacehive.
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Crowdfund
SHROPSHIRE

£87.808
Total Pledged 5o far

()

Just under 350 backers

From Potato to Potential
in Alveley
Q Alveley

Turning & 3-acre srable fHeld in

88%

£18,403 £20,789
pledged goal

42

Days Left

Ellesmere Heronwatch
Camera System

Q Ellesmere

Easy birdwatching! A new multi
camera video system for watching
nesting berons, Volunteers will help

the nublie to e wnd irderrent the

17%

£6.11 £35784 49
pledged goal Days Left

Restore Verges in 3
Shropshire Parishes

9 Hatton

The Restore Verges in Three
Shropshire Parishes project, inspires
snd supgorts local community

unluntmers 10 raetors snd msnses

£3296 £4143 27

pledged moal Days Left

International Women's
Day Event 2025

9Wem

In partnecship with Wem Town Hall
and charitable training and
marketing company Digital Online

Frnret v def W Diirsnl Darich

o
£0 £1901 168
pledged  goal Days Left

The Heart of the Hub

Q Shrewsbury
Our depot is ot the heart of the Food

HMub, and we cannat serve our

68%

£13.305 £19,368
pledged goal

35

Days Left

Rural Art Hub | On the
Road

Q Ellesmere

Providing creative workshops and
events across rural areas in North
Shropshire and the Borderlands

101%

£6.316 £6.222
pledged goal

OsNosh Qutside -
Growing The Garden

Q Oswestry
We will transfoem our community

garden inta & wbrant space to eat,
teach and socialise in, with garden

il wnrd epnneney bark rarden wnd

£9.889 £11413 6
pledged roal Days Left

Childrens Fitness Trail

9 Morda

An active play areas for visitoes
children to the Camiirian Heritage
Railwasys new station at Weston

Wharf.

100%

£9.059 £8B975
pledged goal



Fuelling your ideas

Funding to
turbo-charge
your campaign

Workshops Advice
& events & support

spacehive
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Crowdfund

SHROPSHIRE

' ‘
©.

Up to £10k gy

allable per
of target)

ia

The fund is mostly
revenue

Shropshire Shared Prosperity Community Fund

Made possible due to funding under the
Communities and Place theme of the UK
Shared Prosperity Fund

The Fund aims to improve pride in place and
increase life chances across the UK investing in
communities and place,

supporting local business, and people and
skills.

Who can apply?

Charities

ClOs

Community groups

CICs and social enterprises must have a
not-for-profit 'asset lock' clause included in
their articles of association. spacehive



Additional information Crowdfund
SHROPSHIRE

e Funding is for new projects and activities only. It may be used to extend geographical
coverage, scope or scale but not to replace current provision already funded, or
existing staff costs.

e Cannot be used to support existing projects or services (i.e. ongoing costs) or any
expenditure before the agreed date of Shropshire Council’s pledge.

e A project managed by a school or town/parish council may be considered if working
with/on behalf of a community group and designed for wider community access and
benefit.

Who cannot apply?

Individuals

Projects supporting private interest or profit-making organisations
Public sector projects or statutory service provision

Projects excluding people with protected characteristics
Activities of a political or religious nature

spacehive



Crowdfund

We want to support projects which: SHROPSHIRE

Reduce social isolation by bringing people together or offering befriending, self-help
and peer support;

Promote healthy lifestyles and independence;

Improve mental and physical health and encouraging physical activity;

Promote understanding of climate change issues, environment and air quality,
opportunities for carbon reduction and waste reduction.

Address social and economic inequalities;

Promote equality, inclusion and diversity;

Develop volunteering and enhancing skills;

Bring communities together such as encouraging physical and/or digital connection
between different individuals, groups and localities.

Maximise engagement, achieve community involvement and cohesion;

Involve local arts, cultural, heritage & creative activities;

Secure the future of community spaces and venues and promote community resilience

and pride in place. spacehive



‘” Shropshire Green Spaces and Active Travel Fund
Crowdfund _ ] ] _ ]
SHROPSHIRE e The fund is delivered in partnership with

Energize Shropshire, Telford & Wrekin and
Shropshire Wildlife Trust.

e The funding is for rural communities only.
Unfortunately, projects in the Shrewsbury Town
Council area are considered urban and are not
eligible to apply.

. e The fund is for capital projects and cannot

Up to £20 available support revenue costs.

target) (70% of Who can apply?

e Charities
e CIlOs
iQ e Community groups
. - CICs and social enterprises must have a
capital ° _ . .
The fund is cap not-for-profit 'asset lock' clause included in
their articles of association. spacehive




Crowdfund

Project criteria: SHROPSHIRE

Projects should focus on renovating or repairing facilities with the aim of creating
better public space.

We hope to encourage projects designed to improve our local environment, promote
inclusion and overcome inequality, providing the spaces where people can come
together, improve health and wellbeing and promote volunteering and skills.

Projects can include parks, community gardens, public green spaces, blue spaces (e.g.
towpaths alongside canals, rivers and lakes) etc. Active travel projects on footpaths
and cycleways may also be supported such as improving surfaces, extending
pathways, adding information/signage to increase use etc.

These types of projects will align with the Shropshire Plan and deliver healthy people,
healthy economy, healthy environment and healthy organisations and partnerships.
https://myplan.shropshire.gov.uk/

spacehive



The crowdfunding process

Projects create Projects are matched Projects are verified- The council will Pledges are
their online, to the partner fund costs and decide if to pledge collected the
community and answer specific permissions are and how much to transferred to
focused project questions related to checked. each project. the project for
page. the criteria of the the delivery of
fund. the project.

@, Vs i) © )

Ideas uploaded Pitch to funds Verification Campaign starts Target reached

Project creator
reports back on
impact of
project.

12

Reporting



02 Oct 2024
Deadline for pitching to fund

Late Oct 2024

Pitches will be assessed

Mid Nov 2024
Pledge made

Late Nov/early Dec 2024

Hit your target and start delivery

Start your project today

Create your project pages on Spacehive.com/create

spacehive


https://www.spacehive.com/create

Video -How do | create a project?

Create Crowdfund Deliver

Garden Streets

Project Dashboard

Your Project
o Your Idea
Location

Tell your potential backers what you plan to do, how you'll get it done, and the benefits it will bring.

Vides di "
aeoanaimades How to create the perfect project page

About you
Delivery
Your project title *
Permissions How to write a great title
Expected impact Merton Garden Streets ©
Milestones 19
Costs
Your unique web address *
Movements s 5 s g
This is the link to your project that you can share with your backers.
Choosing a good link
Updates 929
www.spacehive.com/ | merton-garden-streets ©
Funds
Tools

Project categorles. * Select up to three

Your Impact _ -

S —————



https://spacehive.lt.acemlnb.com/Prod/link-tracker?redirectUrl=aHR0cHMlM0ElMkYlMkZ5b3V0dS5iZSUyRkc2bm15YmxFSExV&sig=2rPkmxfSjp11kaLUhP9Ms6Et47vdDJAg88YGX8fFQHJ1&iat=1696323680&a=%7C%7C1001517018%7C%7C&account=spacehive%2Eactivehosted%2Ecom&email=h3Ns9pT3yJk8whHNCqkkb8X8MaQPGI7Q4gLGT5nySjSa0YfHeA%3D%3D%3ARReGNm4DwuihcVxQ3yXJwMCcL9901GyC&s=1e979a5fc3e28ab854d89c6bea14640f&i=432A666A46A4844

Video-How do | create the perfect project page?

Upton Junior Football Club (Chester)

By Upton JFC (Chester) 9 Upton O Crowdfund

Distinctive descripti
. » descriptive tj
104 Includes the place name fle that

backers

£792

pledged of £13,643

5% 38 days left!

Back this project!

giftuid it

Share this project | BR Qlike |20 | Yy Follow 8o

Keeping grassroots sport available for all in our local community.
We are seeking funding to support Upton JFC during difficult
times, including providing free access to low income families.

Upton JFC (Chester)

About me

20

W UptonFCGirls



https://help.spacehive.com/hc/en-us/articles/4403254362385-How-do-I-create-the-perfect-project-page

Video-How do | pitch to a fund?

Project Dashboard
Your Project

Funds

Available funds

Garden Streets

2 of 4. Pitch to funds

Pitch to funds

Create

Crowdfund Deliver

0%

Spacehive partners with councils, foundations and companies to provide you with access to funds that could pledge towards
your campaign. You can pitch to relevant funds through the platform.

You're matched!

Based on what you've told us about your project the following Funds might want to pledge towards your campaign.

Deadline for

Pitch status W
pitching

Crowdfund Shropshire

CrowdFfund Funds :
SHROPSHIRE



https://spacehive.lt.acemlnb.com/Prod/link-tracker?redirectUrl=aHR0cHMlM0ElMkYlMkZoZWxwLnNwYWNlaGl2ZS5jb20lMkZoYyUyRmVuLXVzJTJGYXJ0aWNsZXMlMkY0NDAzMjU0ODMwODY1LUhvdy1kby1JLXBpdGNoLXRvLWEtZnVuZC0=&sig=DNhH5VksFgXVrc8NkbY5NssRK32K5bYrqXz7k7Jkm3Ea&iat=1696323680&a=%7C%7C1001517018%7C%7C&account=spacehive%2Eactivehosted%2Ecom&email=h3Ns9pT3yJk8whHNCqkkb8X8MaQPGI7Q4gLGT5nySjSa0YfHeA%3D%3D%3ARReGNm4DwuihcVxQ3yXJwMCcL9901GyC&s=1e979a5fc3e28ab854d89c6bea14640f&i=432A666A46A4846
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https://spacehive.lt.acemlnb.com/Prod/link-tracker?redirectUrl=aHR0cHMlM0ElMkYlMkZ5b3V0dS5iZSUyRkc2bm15YmxFSExV&sig=2rPkmxfSjp11kaLUhP9Ms6Et47vdDJAg88YGX8fFQHJ1&iat=1696323680&a=%7C%7C1001517018%7C%7C&account=spacehive%2Eactivehosted%2Ecom&email=h3Ns9pT3yJk8whHNCqkkb8X8MaQPGI7Q4gLGT5nySjSa0YfHeA%3D%3D%3ARReGNm4DwuihcVxQ3yXJwMCcL9901GyC&s=1e979a5fc3e28ab854d89c6bea14640f&i=432A666A46A4844Z5b3V0dS5iZSUyRkc2bm15YmxFSExV&sig=2rPkmxfSjp11kaLUhP9Ms6Et47vdDJAg88YGX8fFQHJ1&iat=1696323680&a=%7C%7C1001517018%7C%7C&account=spacehive%2Eactivehosted%2Ecom&email=h3Ns9pT3yJk8whHNCqkkb8X8MaQPGI7Q4gLGT5nySjSa0YfHeA%3D%3D%3ARReGNm4DwuihcVxQ3yXJwMCcL9901GyC&s=1e979a5fc3e28ab854d89c6bea14640f&i=432A666A46A4844




In-kind contributions can be
presented on your project

Pre-campaign/offline funds can be

added to your campaign

Charities can collect Gift Aid

Volunteers can get involved in your

campaign

=8 spacefive



https://help.spacehive.com/hc/en-us/articles/4403254567953-How-do-in-kind-offers-work
https://help.spacehive.com/hc/en-us/articles/4403254552209-How-do-I-add-funds-raised-offline-to-my-campaign
https://help.spacehive.com/hc/en-us/articles/4416966301713-Can-I-collect-Gift-Aid-on-the-funds-I-ve-raised-

-

Our Volunteer List

We're currently looking for people to offer skills and time to develop our project! Check out the list of
what we need below and then use the 'Volunteer' button to the right to get involved.

* Preparation of railings
* Painting railings
* Pledge an hour to do digging

e Pledge an hour to do planting

Offers

Trevor Gallant offered
HELP IN PREPARING FENCE FOR PAINTING, HELP WITH PAINTING

Diana Smith offered

Help with preparation and repainting railings. Litter picking. Gardening. Help
design and organise community events. Initial pledge of time but will pledge
more once the project gets underway.

o0 Diana Smith offered
- One hour litter picking this week.

Want to help?

Do you have stuff or skills to contribute to this project? Use this
tool to offer something to the project creator.

Volunteer

What are you offering?
What are you offering?

® skills O stuff

Describe what you're offering *
Give a short descriplion of what you're offening. Be as specific as you can. All offers
appear on project timelines and on the project'’s wish list.

150 characters left

How much time are you offering * Estimated value

Hours » £

How can the project creator contact you? This will not be made public.

Contact name *




Support for project creators

e Spacehive Help Centre provides step
by step video guides and articles

e Live chat, workshops, project
surgeries and email to connect with
our team of crowdfunding experts

e Tap into a network of over 2,000
successful project creators across
the UK for advice and inspiration

spacehive



Top tips from successful project creators

@0 e

‘Get your quotes and ‘Build a crowd before ‘Delegate campaign ‘Update, update,
permissions ready’ you crowdfund’ tasks to your team’ update’

spacehive



CLICK: How do | create a project?

To help get your project up and running, we've
pulled together the following resources:

Video-How do | create a project?

Video -Creating the perfect project page
Video-How do | pitch to a fund?

Video-How do | cost up my project?

Article - How verification works b
Article - Capital versus Revenue s °/.:»

-~

- -

e —— spacehive

|


https://spacehive.lt.acemlnb.com/Prod/link-tracker?notrack=1&redirectUrl=aHR0cHMlM0ElMkYlMkZ5b3V0dS5iZSUyRkc2bm15YmxFSExV&sig=5mDcuKUvprEERxAYgHtwEHitbowuptNVspSbHCJv9WNG&iat=1706631677&a=%7C%7C1001517018%7C%7C&account=spacehive%2Eactivehosted%2Ecom&email=pa2vNQnWIHytw8Fjw7mqPHxPANi5G%2BFGRegdCEDOyCURZh8%3D%3ArcyQIq5VY0UKkjjeSPqAvIhosqxW8O2w&s=f290c6ae161dcd3c554de1316132f49c&i=478A733A0A5545
https://help.spacehive.com/hc/en-us/articles/4403254362385-How-do-I-create-the-perfect-project-page
https://spacehive.lt.acemlnb.com/Prod/link-tracker?notrack=1&redirectUrl=aHR0cHMlM0ElMkYlMkZoZWxwLnNwYWNlaGl2ZS5jb20lMkZoYyUyRmVuLXVzJTJGYXJ0aWNsZXMlMkY0NDAzMjU0ODMwODY1LUhvdy1kby1JLXBpdGNoLXRvLWEtZnVuZC0=&sig=2nKi9Ezbmw4rexKNkAeXK8GhXj1rwHLVYitnZR8yUwDk&iat=1706631677&a=%7C%7C1001517018%7C%7C&account=spacehive%2Eactivehosted%2Ecom&email=pa2vNQnWIHytw8Fjw7mqPHxPANi5G%2BFGRegdCEDOyCURZh8%3D%3ArcyQIq5VY0UKkjjeSPqAvIhosqxW8O2w&s=f290c6ae161dcd3c554de1316132f49c&i=478A733A0A5547
https://spacehive.lt.acemlnb.com/Prod/link-tracker?notrack=1&redirectUrl=aHR0cHMlM0ElMkYlMkZoZWxwLnNwYWNlaGl2ZS5jb20lMkZoYyUyRmVuLXVzJTJGYXJ0aWNsZXMlMkY0NDAzMjU0MzM0OTkzLUhvdy1kby1JLWNvc3QtdXAtbXktcHJvamVjdC0=&sig=337XDJAQHs9iFf1BjHVN8uPt4pKPAN1wmcch5mUpqzNF&iat=1706631677&a=%7C%7C1001517018%7C%7C&account=spacehive%2Eactivehosted%2Ecom&email=pa2vNQnWIHytw8Fjw7mqPHxPANi5G%2BFGRegdCEDOyCURZh8%3D%3ArcyQIq5VY0UKkjjeSPqAvIhosqxW8O2w&s=f290c6ae161dcd3c554de1316132f49c&i=478A733A0A5546
https://spacehive.lt.acemlnb.com/Prod/link-tracker?redirectUrl=aHR0cHMlM0ElMkYlMkZ5b3V0dS5iZSUyRkc2bm15YmxFSExV&sig=2rPkmxfSjp11kaLUhP9Ms6Et47vdDJAg88YGX8fFQHJ1&iat=1696323680&a=%7C%7C1001517018%7C%7C&account=spacehive%2Eactivehosted%2Ecom&email=h3Ns9pT3yJk8whHNCqkkb8X8MaQPGI7Q4gLGT5nySjSa0YfHeA%3D%3D%3ARReGNm4DwuihcVxQ3yXJwMCcL9901GyC&s=1e979a5fc3e28ab854d89c6bea14640f&i=432A666A46A4844Z5b3V0dS5iZSUyRkc2bm15YmxFSExV&sig=2rPkmxfSjp11kaLUhP9Ms6Et47vdDJAg88YGX8fFQHJ1&iat=1696323680&a=%7C%7C1001517018%7C%7C&account=spacehive%2Eactivehosted%2Ecom&email=h3Ns9pT3yJk8whHNCqkkb8X8MaQPGI7Q4gLGT5nySjSa0YfHeA%3D%3D%3ARReGNm4DwuihcVxQ3yXJwMCcL9901GyC&s=1e979a5fc3e28ab854d89c6bea14640f&i=432A666A46A4844
https://help.spacehive.com/hc/en-us/articles/14965731612701-What-is-the-difference-between-capital-costs-and-revenue-costs-
https://spacehive.lt.acemlnb.com/Prod/link-tracker?notrack=1&redirectUrl=aHR0cHMlM0ElMkYlMkZoZWxwLnNwYWNlaGl2ZS5jb20lMkZoYyUyRmVuLXVz&sig=5BgvS3icFgAnBM4V6ryMYYg4du3qhFg7ybxXBeWcqV8V&iat=1706631677&a=%7C%7C1001517018%7C%7C&account=spacehive%2Eactivehosted%2Ecom&email=pa2vNQnWIHytw8Fjw7mqPHxPANi5G%2BFGRegdCEDOyCURZh8%3D%3ArcyQIq5VY0UKkjjeSPqAvIhosqxW8O2w&s=f290c6ae161dcd3c554de1316132f49c&i=478A733A0A5548

WATCH: How do | create a project?

The home ot
CoMmmunity
fundraising
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http://www.youtube.com/watch?v=G6nmyblEHLU

Next steps

1
Share your project idea
Spacehive.com/create

2
Pitch to council fund(s)

3
Get verified and launch
campaign by 2nd Oct

spacehive


http://spacehive.com/create

Get in touch

@ShropCOUHC”
#CrOWdfundShropshire
support@spacehive.com DP

crowdfund@shropshire.gov.uk




spacehive

the home of community fundraising

spacehive.com

support@spacehive.com
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https://www.linkedin.com/company/spacehive/
https://twitter.com/Spacehive
https://www.instagram.com/spacehive/
https://www.facebook.com/Spacehive/
http://spacehive.com/

