


Love Leeds Parks Crowdfunding 
programme launch

Thursday 30th 
November 
1.30pm-2pm



Set Zoom to ‘speaker view’

Use the chatbox to ask 
questions and say hello! 

Slides and links will be 

shared

Please use the ‘raise your hand’ icon only if your query is urgent and can’t be answered in the chatbox

Note: the session will be 
recorded

Housekeeping

Stay on ‘mute’ throughout 

the workshop



● Crowdfunding with Spacehive
● Introduction to the We Love Leeds Parks 

Fund; Chloe Sykes and Oliver Scruton, Love 
Leeds Parks

● Project case studies
● How to get involved
● Funding window timeline
● Support available 
● Get in touch

Agenda



Spacehive’s mission is to make it easy for 
people to improve their local area.

We are experts in civic and community 
fundraising and encourage a ground up 
approach to place-shaping that empowers 
local people. 

We work with local authority partners to 
foster a collaborative approach in bringing 
forward external funding streams to 
complement and leverage community 
projects.

Power to                
the people



Community led campaigns 

can transform 
communities, as told by our 

project creators

WATCH: campaign highlights

https://www.youtube.com/watch?v=Ilkwf0UMqHs


“Lots of funding goes to 
large organisations. What 
crowdfunding has done is 

said we matter”
Leyla

“Crowdfunding has given 
me real confidence - I can 
actually say I am a social 

entrepreneur”
Ursula

“Crowdfunding provided 
an opportunity for the 

whole community to come 
together”

Louise   

Develop new 
skills

Create new 
connections

Raise your 
profile

An opportunity to develop skills



The Process

    Ideas uploaded        Pitch to funds        Verification                  Campaign starts             Target reached                  Reporting

Users create their 
community 
focused project 
ideas

Relevant projects are 
matched to the 
Crowdfund page, 
pitches to fund are 
ready for review

Verification team 
checks application 
for planning, 
landowner 
permission etc plus 
cost summary

The funder decides 
if to pledge and 
how much to each 
project. T&Cs are 
digitally agreed.

Pledges are 
collected and 
transferred to 
the project. 

Project creator 
reports back on 
impact of 
project



Search ‘We Love Leeds Parks’ or visit 

spacehive.com/movement/weloveleedsparks

http://spacehive.com/movement/weloveleedsparks


£5,000 Fund

Up to £1,500 maximum pledge

Variable 
maximum 
contribution

The We Love Leeds Parks fund is all about connecting communities and people to 
ideas that will impact and benefit the community parks in Leeds:

● Projects must be based in a Leeds community park
● A pledge consideration from the We Love Leeds Parks Fund will be based on 

projects receiving support from 10 backers or crowdfunding 10% of the 
overall crowdfunding campaign target prior to pitch assessment.

● Projects can expect a pledge of up to £1,500 towards their crowdfunding 
target. The £5,000 fund is available until March 2024.

● Priority will be given to projects with a target below £10,000. 
● Love Leeds Parks won’t be the first to pledge to your project and will want 

to see community support and backing, in the form of pledges from local 
people towards your campaign. 

● The maximum pledge (grant) contribution from the fund is up to 80% of your 
target and is capped at a total of £1,500.

● This contribution from Love Leeds Parks is pledged directly into your 
crowdfunding campaign alongside contributions from the community. 

● Projects must have spent funding by December 2024.

The We Love Leeds Parks fund has been made possible with The National Lottery
 Heritage Fund with thanks to The National Lottery players.

Fund principles  

https://www.leeds.gov.uk/parks-and-countryside/your-local-park;


£5,000 Fund

Up to £1,500 maximum pledge

Variable 
maximum 
contribution

The We Love Leeds Parks Fund would like to see the following outcomes delivered 
within Leeds Community Parks:

● Improve park facilities, environment or biodiversity;
● Increase the number of new park users in Leeds;
● Improve accessibility for green spaces;
● Bring communities together;
● Increase volunteering opportunity;
● Conserve and enrich a park's heritage;
● Tackle the impacts of climate change and encourage nature recovery;
● Enhance physical and mental wellbeing of local residents;
● Drive positive and lasting change for local areas. 

Love Leeds Parks is interested in funding projects that may focus on;
● Resources to develop a community garden or orchard;
● Delivering green space improvements;
● Organising educational opportunities, such as a series of nature walks, which 

may include informative handouts or learning resources;
● Producing and installing historic/heritage/environmental information boards;
● Establishing a new, or enhancing an existing, habitat, such as creating 

pollinator beds, or bringing a neglected area back to life;
● Engaging activities that bring local residents together  

across the community parks in Leeds.

Fund outcomes 



Love Leeds Parks can support projects that:
● Your project must be based in a Leeds community park
● Your project must be of benefit to local residents in 

Leeds City Council's working area;
● You must update Love Leeds Parks and all your backers 

on the progress of your project (through posting 
updates to your project page);

● If you received a pledge from the We Love Leeds Parks 
fund, you must report on the impact of your delivered 
project to Love Leeds Parks and all your backers 
(through the Impact Report on Spacehive).

Love Leeds Parks is able to support these groups:
● Projects submitted by:
● Community Interest Companies
● Registered Charities
● Community groups

Love Leeds Parks is unable to support these groups:
● The following are not eligible to apply to the We Love Leeds 

Parks Fund and cannot be supported by the crowdfunding 
programme:

● Projects that have already taken place;
● Projects outside the Leeds City Council area;
● Projects outside of community parks: a full list is available 

here
● Projects that are not open to the public, free of charge for 

entry;
● Projects without the expressed consent of the landowner(s); 
● Projects led by privately held companies;
● Projects led by Publicly Listed Companies;
● Projects led by Other Public Bodies or Statutory service 

providers ;
● Projects proposing for-profit projects
● Projects with a political affiliation;
● Projects by Councils.

Eligibility criteria

https://www.leeds.gov.uk/parks-and-countryside/your-local-park;
https://www.leeds.gov.uk/Pages/PageNotFoundError.aspx?requestUrl=https://www.leeds.gov.uk/parks-and-countryside/your-local-park;


Diversity of community projects in parks and green spaces 

Guilden Sutton Wildflower 
Garden

Created a new sustainable 
multi-sensory wildflower 
garden with bio-diverse 
habitat for pollinators and 
birds, which residents can 
visit learn from in Cheshire 
West.

Greenbank Community 
Compost

A community compost in 
Liverpool to give local 
residents a sustainable and 
long-term facility for turning 
their food waste into 
nutritious soil.

Onwards and Uplands 

Making Uplands in Swansea 
a greener, happier and more 
walkable area with improved 
park facilities and access. 
Creating a sense of pride and 
solving community tensions 
and challenges amongst a 
community of mixed 
backgrounds.
 
£7,500 raised
52 backers

52 backers
£7,500
raised 

43 backers
£2,910
raised 55 backers

£8,295
raised 

https://www.spacehive.com/community-wildflower-garden#/idea
https://www.spacehive.com/community-wildflower-garden#/idea
https://www.spacehive.com/greenbankcompost?searchText=compost
https://www.spacehive.com/greenbankcompost?searchText=compost
https://www.spacehive.com/onwards-and-uplands


Create

Video - How do I create a project? 

https://spacehive.lt.acemlnb.com/Prod/link-tracker?redirectUrl=aHR0cHMlM0ElMkYlMkZ5b3V0dS5iZSUyRkc2bm15YmxFSExV&sig=2rPkmxfSjp11kaLUhP9Ms6Et47vdDJAg88YGX8fFQHJ1&iat=1696323680&a=%7C%7C1001517018%7C%7C&account=spacehive%2Eactivehosted%2Ecom&email=h3Ns9pT3yJk8whHNCqkkb8X8MaQPGI7Q4gLGT5nySjSa0YfHeA%3D%3D%3ARReGNm4DwuihcVxQ3yXJwMCcL9901GyC&s=1e979a5fc3e28ab854d89c6bea14640f&i=432A666A46A4844


Create your campaign

Picture or video:

Fun, engaging with people enjoying 

the space
Show what it will look like not what 

it currently looks like

Elevator pitch:
What your project is and 

why it will be amazing

Distinctive, descriptive title that includes the place name



Safeguarding Policy

Verification

Supply cost evidence 

& quotes

Safeguarding policy

Public Liability 

Insurance

Permissions

Costs match the description



Verification—Permissions

Video - What is verification? 

https://www.loom.com/share/fe775693668f4380b41a9a65058c2dd3?sid=6818f91c-d624-433b-8bff-da9dfe4de1ad


Verification—Costs

Video - How do I cost up my project?

https://spacehive.lt.acemlnb.com/Prod/link-tracker?redirectUrl=aHR0cHMlM0ElMkYlMkZoZWxwLnNwYWNlaGl2ZS5jb20lMkZoYyUyRmVuLXVzJTJGYXJ0aWNsZXMlMkY0NDAzMjU0MzM0OTkzLUhvdy1kby1JLWNvc3QtdXAtbXktcHJvamVjdC0=&sig=D47PBm7XzMCaF1gTi6PPfAFc11skUxtQ6Zha1CKn2ETC&iat=1696323680&a=%7C%7C1001517018%7C%7C&account=spacehive%2Eactivehosted%2Ecom&email=h3Ns9pT3yJk8whHNCqkkb8X8MaQPGI7Q4gLGT5nySjSa0YfHeA%3D%3D%3ARReGNm4DwuihcVxQ3yXJwMCcL9901GyC&s=1e979a5fc3e28ab854d89c6bea14640f&i=432A666A46A4845


Pitching to funds 

Video - How do I pitch to a fund? 

https://spacehive.lt.acemlnb.com/Prod/link-tracker?redirectUrl=aHR0cHMlM0ElMkYlMkZoZWxwLnNwYWNlaGl2ZS5jb20lMkZoYyUyRmVuLXVzJTJGYXJ0aWNsZXMlMkY0NDAzMjU0ODMwODY1LUhvdy1kby1JLXBpdGNoLXRvLWEtZnVuZC0=&sig=DNhH5VksFgXVrc8NkbY5NssRK32K5bYrqXz7k7Jkm3Ea&iat=1696323680&a=%7C%7C1001517018%7C%7C&account=spacehive%2Eactivehosted%2Ecom&email=h3Ns9pT3yJk8whHNCqkkb8X8MaQPGI7Q4gLGT5nySjSa0YfHeA%3D%3D%3ARReGNm4DwuihcVxQ3yXJwMCcL9901GyC&s=1e979a5fc3e28ab854d89c6bea14640f&i=432A666A46A4846


Once your project has been delivered, you need to 
complete an impact report as part of your 
commitment to crowdfunding a campaign on the 
platform and receiving a pledge.

Impact reports are public and are shared with all 
backers. The report must include: 

• Key impact data and results
• Crowdfunding statistics - Demonstrate how you have 
met the project outcomes set out at the beginning of 
your campaign
• Images and videos
• Press & social media coverage

Impact reporting

Click: How to complete an 
impact report

https://help.spacehive.com/hc/en-us/articles/7069459844637-How-to-complete-an-impact-report
https://help.spacehive.com/hc/en-us/articles/7069459844637-How-to-complete-an-impact-report


● Spacehive is an all-or-nothing platform = more funds, faster!

● In-kind contributions can be presented on your project

● There is a 5% platform fee - not taken unless campaign is successful 

● Transaction fees are charged by the platform payment providers - 

further information can be found in the Help Centre

● Spacehive support you with Stripe set up

● Charities can collect Gift Aid

Things to know

https://help.spacehive.com/hc/en-us/articles/4403249527441-How-does-the-Spacehive-all-or-nothing-crowdfunding-model-work-?source=search&auth_token=eyJhbGciOiJIUzI1NiJ9.eyJhY2NvdW50X2lkIjoxMTAwMTk2NCwidXNlcl9pZCI6MTAwNzExNDk2ODY2ODUsInRpY2tldF9pZCI6MTMyNTMsImNoYW5uZWxfaWQiOjYzLCJ0eXBlIjoiU0VBUkNIIiwiZXhwIjoxNjg1MDEyNjUyfQ.vXLycYvx3BnP3pNG53DYePPzQR0L0eByCySrS-pU-fY
https://help.spacehive.com/hc/en-us/articles/4403253101201-What-are-the-fees-for-using-Spacehive-
https://help.spacehive.com/hc/en-us/articles/4403255049233-How-do-payments-work-on-Spacehive-
https://help.spacehive.com/hc/en-us/articles/4406570126993-How-to-set-up-your-Stripe-account
https://help.spacehive.com/hc/en-us/articles/4416966301713-Can-I-collect-Gift-Aid-on-the-funds-I-ve-raised-


Dedicated user support 24/7

24/7 practical support                                                                                     
Online Help Centre with step by step video 
guides, articles and Q&A to aid success     

Direct expert interaction                                                                                               
Live chat, workshops, project surgeries, 
breakout sessions and emails connecting 
creators with our team of crowdfunding 
experts

Inspiration and advice                                                                                     
Access to and top tips from a network of over 
2,000 successful project creators across the 
UK 



Funding Window timings 2023-2024

29 March+
Successful pledges 

announced.

Campaigns begin to 

hit targets.

8 March
Pitches are 

assessed by Love 

Leeds Park panel

April- Dec 2024
Projects start 
delivery: must be 
complete by Dec. 
Impact reports 
completed.

30  November 
Online launch 
workshop

November - Feb

Project costs 

and permissions 

verified

9th February
Pitch deadline. 
Funding window 
closes.

27  November 

Funding window 

opens



‘Delegate campaign 
tasks to your team’

‘Build a crowd before 
you crowdfund’

‘Get your quotes and 
permissions ready’

‘Update, update, 
update’

Top tips from successful project creators



Find out more about Love Leeds Parks 

spacehive.com/

movement/weloveleedsparks 

@Spacehive 
@loveleedsparks
instagram.com/loveleedsparks

Get in touch

E: support@spacehive.com

Click: Help centre

info@loveleedsparks.org.uk - Love Leeds Parks team for general queries on the fund and eligibility criteria 

sue.lumby@leeds.gov.uk- Leeds Council contact for permission enquiries

mailto:support@spacehive.com
https://help.spacehive.com/hc/en-us
mailto:info@loveleedsparks.org.uk
mailto:sue.lumby@leeds.gov.uk
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