
THE ULTIMATE 

GUIDE TO 

CROWDFUNDING

PROJECT CREATOR GUIDE



CONTENTS

01 Introduction

02 Defining your idea

03 Presenting your project

04 Planning your campaign

05 Approaching businesses

Pledging and payments06

07 Communicating your campaign

08 Writing a press release

09 Hosting a pledge party

10 Pitching and Verification

12 Top tips for a successful campaign

11 Delivering your project



01

INTRODUCTION

Spacehive is a funding platform for projects that make local places better. By providing the tools 

you need to develop your ideas, get noticed by crowds of people, companies, councils and the 

media, we help you attract funding to make great projects happen.

Why crowdfunding?

Crowdfunding ïlots of people giving small amounts of money ïisnôt a new concept. In fact, back 

in the 1700s the base of the Statue of Liberty was crowdfunded through public subscription. They 

received monumental (heh) support and everyone who pledged a dollar or more was rewarded 

with a mini Statue of Liberty in thanks. 

Fast forward to present day and using crowdfunding to generate public support for an idea has 

become more mainstream. The benefits of running a campaign are clear; it allows you to raise 

awareness and support, get validation for your idea, unlock grants and other funds as well as 

create a band of advocates for your project.

Although running a crowdfunding campaign involves time, energy and a lot of hard work, with 

plenty of planning and preparation it can help you achieve amazing things.

Why Spacehive?

Since our 2012 launch, we have helped fund over 500 projects across the UK worth over £12 

million ïfrom public wi-fi in Mansfield and an urban farm in London to a motorway re-imagined as 

a ñsky parkò in Liverpool, and a giant waterslide on Bristolôs high street.

Our passion is places and weôll go above and beyond to help you achieve your goal. So if you 

want to make a difference to where you live, work and spend your time ïwe can help. 

Use this guide to discover how you can run a successful crowdfunding campaign and get ready to 

bring your idea to life. 
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CROWDFUNDING 

ON SPACEHIVE
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Plan your project and upload 

your idea.

Use feedback to refine idea and 

begin crowdfunding.

Attract funds from Spacehive

partners.

Get feedback from the 

community.

Receive pledges from a 

community of backers.

Bring your project idea to life.
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DEFINING YOUR IDEA

The first thing to do is check if your idea has what it takes to be crowdfunded i.e. will your project 

appeal to enough people who would pledge cash, skills and stuff to it. This section will help you 

review your idea, and where necessary, help you rework it into something that people wonôt be 

able to resist getting behind.

So before you get started, ask yourself these five questions.

1. Is my idea popular?

The most successful civic crowdfunding projects are those that appeal to more than one audience 

- the more groups your idea appeals to, the more potential backers you can attract! 

For example, if you wanted to renovate a park, think of ways you can attract the support of 

everyone from local parents and nature enthusiasts to sports fanatics and school groups. 

By adding a ping pong table for sporty types and bird boxes for nature lovers, you can add 

elements that make your project more attractive for the community as a whole.

2. What makes my project special?

Imagine someone was reading through their local paper and they stumbled across a piece about 

your project. Do they skip over it? Or pause and take a second look? 

If your project idea is a sports tournament, can you include participants from different generations 

and diverse backgrounds to make it stand out? Or perhaps the location is historically significant or 

unconventional like a converted toilet block or disused phone booth? Identify the ways your idea is 

different and how it could capture the imagination of the crowd and the media.

3. Does it look good?

Crowdfunding requires that you have to sell your idea so make sure your pitch looks good with 

great visuals and clear copy. The first elements people will see will be its title, image and 

summary so take the time to present your idea in an attractive way before asking people to 

pledge.

4. What will I offer backers in return?

The biggest reward is the positive impact your project will have on your local area ïwhether itôs a 

new playground, a free arts festival or new youth centre equipment. 

When refining your project idea, itôs helpful to list the primary and secondary rewards, primary 

being the new public gym equipment, and secondary being the increased levels of fitness in the 

area. Doing this will also help you identify a wider list of potential backers.
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5. Is my idea eligible?

Spacehive is a crowdfunding platform for projects make local places better across the UK.

Spacehive projects must transform shared, civic, or publicly accessible space, either temporarily 

or permanently in order to be eligible. Funding can be sought for both revenue and capital costs, 

but the project must have a clear start and end. Fundraising for running costs or solely charitable 

causes would not be suitable .

Projects could be something that directly improve an area, such as painting a street mural or 

repurposing a disused building. Or it might bring people together such as organising a festival or 

event. Or your project that could lead to civic enhancement, namely a feasibility study or planning 

consultation.

All of our projects help to enhance local places and bring communities together. 

If that sounds like you, letôs get started!
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NOT SURE IF YOUR IDEA IS SUITABLE?

The Spacehive team are happy to help you decide if our platform is best suited for 

your project ïjust send us an email to support@spacehive.com with a brief 

description of your idea and weôll get back to you as soon as we can.
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PRESENTING YOUR PROJECT
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Project title and url

Choose a project title that is short, simple and distinctive so that someone reading it will be 

able to understand quickly what your project is all about. Keep your url as short as possible 

as youôll be using it to direct people to your page in all your communications materials.

Project image and video

A picture says a thousand words so make sure you have great visuals to capture the 

impact your project is going to make. This section also allows you to display your own 

video (follow our video guidelines later on in this chapter!).

1

2

1

2



03

PRESENTING YOUR PROJECT

Your project page is the ultimate marketing tool to selling your project so make sure you take the 

time to fill in each section carefully.

Introduction (200 characters)
This project summary needs to capture your project idea in just a line or two. This is your elevator 

pitch so make sure you tell people who, what, when, where, why and how your project will be 

delivered.

Sounds great! Tell us more about it (1000 characters)
It could be argued that this is the most important section; if someone has read on this far theyôre 

considering pledging so make it easy for them to be convinced by listing every reason why your 

project would have a positive impact for them and the local area. You are selling your community 

something, and this is your business proposal.

What do you need the money for?
Outline the five key activities that need funding to make the project happen. Keep your points 

short and use different action words to demonstrate the project plan (e.g. transform, pioneer, 

engage).

Why is it a great idea? (1000 characters)
Think about your target groups and why they would want the project; the broader you can make 

your audience the better! (e.g. children and their parents, local businesses, the council, senior 

citizens, grant bodies) You can also use this space to highlight the support you have to date, such 

as petitions, Facebook groups, grants etc.

Milestones
Outline a chronological list of your key project milestones, the actions you will complete to deliver 

the project, so as to give potential backers confidence that you are organised and well-

researched, and therefore trustworthy to deliver the plan.

Your picture gallery
Accompany your description with bright and colourful images so people will get a sense of what 

the project is about. Use current images of the space, and if possible include drawings or 

impressions of what the space will look like once you deliver the project; help them visualise what 

theyôre backing.
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TOP TIP

Break your pitch into distinct paragraphs to make it easier for people to read and 

understand.
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PRESENTING YOUR PROJECT
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1 Here you can see the live tally of your backers and how much of your target you 

have raised.

Explore the tabs to see your picture gallery, your costs and a full list of all your 

backers.

Your timeline shows all the key events in your campaign from verification to starting 

your campaign, significant numbers of backers or sizeable pledges as well as the 

updates you send your followers.
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