CROWD

Online
Project Creator
Workshop

Spacehive
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Tips for online workshops U
o

e Stay on ‘mute’ until the breakout
rooms

e Video on or off - your choice!

e Set to ‘Speaker View’ so you
can see the slides

e Use the chat box to
communicate with the room

e Slides and all documents
mentioned will be shared
afterwards




Agenda

What is crowdfunding?
Sefton Crowd
Hear from a Project Creator: Jim Ford
Programme timeline
Project Verification with Locality

Your campaign and things to know

Breakout Room 1 Breakout Room 2

Shaping up your project idea Running your campaign
Q&A Q&A
Optional conversation & networking



What is crowdfundin
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q Let's #BuildBackBetter

START A PROJECT




PROJECTS THAT BRING
LOCAL PLACES TO LIF E

Park and Slide |
£5650 raised
532 backers

Bridges to the Crystal Palace Dinosaurs
£69,980 raised
590 backers
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The Porty Lightbox
£1671 raised
84 backers
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alala Parade - Public Art for Leyton '
£38,005 raised
285 backers
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Eligibility 0

CIVIC OR COMMUNITY SPACE

PROJECTS IN THEIR OWN RIGHT

TEMPORARY OR PERMANENT
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Poll: Why are you interested in crowdfunding?
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CROWD

The Sefton Crowd

#SeftonCrowd

Helping our communities and volunteers to improve our beautiful borough

www.spacehive.com/movement/seftoncrowd



Community Transition Fund =

£50k fund
£5k max pledge

Projects should help to deliver the priorities of the Council’'s Core Purpose:

* Vulnerable communities are protected .
Improved health and wellbeing
. Connected communities .
Civic pride and a sense of belonging
Increase in skills and confidence

Theme for upcoming round: build back better



idverde Community Investment Fund

£40k fund
£1k max pledge

idverdeg = % .
COMMUNITY =
INVESTMENT FUND
Halping you to IMprove pour qeess 5p002S,

The idverde Community Investment Fund aims to
empower local people to deliver sought after
projects that improve their local green space or
the public realm, enhance the local environment,
and boost the wellbeing of local people.



Q&A: Jim Ford

Restoring Southport's Original Station

By Southport Model Railway Society 9 Southport \ Delivery

Share this project QlLike 1| ¢Ocomment 5 Yy Follow 32

Internal restoration of Southport's original 1847 railway station to
enable it to be made available to members of the public.

Open

-

FUNDED ON
10 DEC 2019!

40

backers

£1,900

raised

Southport Model Railway
Society

About me
£4 Ask me a question
edit my project



Programme Timeline

v’

Workshop Deadlin.e-to Pitch Partners Targets hit! Ne)ft Round
Today! & Verification pledges Decermber Spring 2021
9th September Early

November



Project Verification




— .

Project Verification

PUBLIC LIABILITY
INSURANCE?
3 ;Eig;i’é'li!li.l...""_>
| N
S AFEGU ARDI

wmr |

!

 poLICY

i LHEEr-
| 1

e - e
iene




Things to know ?]

= Spacehive is an all-or-nothing model

= Caninclude non-essentials in overfunding and
the wish list

= Thereis a platform 5% success fee - not taken
unless campaign is successful

= Can include pre-campaign funds and in-kind
support (no fees associated with them)

= No pledges are taken unless the project is
successful (use GoCardless and Paypal)



Q&A \




Time to break out!

Breakout Room 1 Breakout Room 2

Help shaping up your Help launching and
project idea running your campaign






Clear cut
Appeal broadly






Your project page

Spsdiiizs e e Pere Ao

Well Street Market
" v ~

8 Teennge Macker Seucers Makers Market and lve mus stage

ldea Gallery Costs Back

¥incs plecgec whee? £82763 plecges of £79.464

O T

214 Preages from 298 seckers ©




Create Discover~ Partner About-~

Walala Parade - Public Art for Leyton

By Wood Street Walls @ Waltham Forest \. Delivery

Picture or video

1.

Fun, engaging
with people

285

backers
enjoying the
space £38,005
Show what it will - e
look like not what ’3"4 =
it currently looks 2

like

What your
project is and
why it will be

— BB = amazing
QlLke 10 ¢DComment & Yy Follow 233
We
Wood Street Walls in partnership with Deeney's, Mighty Elk and other il
local businesses are looking to raise funds to create Waltham
Forest's largest public artwork in Leyton with Camille Walala. §&4Ask me a question

edit my project

Elevator pitch:

‘ Kathryn ~

Distinctive,
descriptive
title that
includes the
place name

hile we tot up all




‘ti Big funds
Backer strategy g
Local

businesses

Your social
network

Partner fund

Colleagues &
members

Friends &
family

You & your
project team







Social Media & Marketing

Help fund this colourful Camille
Walala street in east London

By e Brougnton  Posted Fricay March 8 2070, 122¢9m

R BF |

Camille Walala's iconic blocks and stripes are now a & style on London's streets, and one street in
Leyton is ready to make a big commitment. Fresh from her collab with Lego in Coal Drops Yard, the
London-based French designer Is now gearing up to bring a massive new project 1o an east London
neighbourhood

Positive.News

0000

Sections | Support Postive News | About | shop

———

Meet the refugees creating
a buzz in the UK during
the pandemic

Once tought 1o be extiact In the UK, the black bee is reappearing thanks In port 10 two
refuges.un beskeeping projects
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Street Space CIC
@street_space_

Here's the finished product - it's a prototype for work
we had planned with the community in Becontree
Heath/#Dagenham. Looking forward to seeing how it
gets used. Keen to hear about some of the ideas you
guys have been working on! @street_space_

@ BEDFORD INDEPENDENT

NEWS . CORONAVIRUS DONATE JOBS v  ANNOUNCEMENTS »  CLASSIFIEDS v  PROPER

| ecamon | sceoss |

Gigs 4 Kids will bring live music
into schools for thousands of
Bedford children
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Amajor crowdfunding campaign to promote the joy of music for children and



Make sure the
@mention is at the
start of the tweet

@Batley News hey, have you seen our crowdfunding
campaign to create a new wildflower meadow in the town
centre? We'd love it if you could share with your followers.
All the info here: www.spacehive/com/yourprojectur|

Always include
your Spacehive
project URL

You can add
images to make
the Tweet more
visual




#SeftonCrowd



Felix Mortimer
A shared space for stories

“Build a group of advocates in
local businesses and
organisations to do all the
hard work of your campaign
for you! Ten people who care
about your project are better
than a thousand who know
about it.”



There were many reasons
we chose to back their
project; we were helping
provide a fun play area for
local children whilst also
increasing the value of the

neighborhood where we
sell and let property. We
pledged some funds but
we also provided some

signs to help spread the
word of their campaign.




Backers-start o 5”6 o o o

with a plan... e e s o e .



Oth September









