
Online

Project Creator

Workshop



Tips for online workshops 

● Stay on ‘mute’ until the breakout 

rooms

● Video on or off - your choice!

● Set to ‘Speaker View’ so you 

can see the slides

● Use the chat box to 

communicate with the room

● Slides and all documents 

mentioned will be shared 

afterwards



Agenda

What is crowdfunding?

Sefton Crowd

Hear from a Project Creator: Jim Ford

Programme timeline

Project Verification with Locality 

Breakout Room 1 Breakout Room 2

Shaping up your project idea Running your campaign

Q&AQ&A

Optional conversation & networking 

Your campaign and things to know



What is crowdfunding?





Park and Slide
£5650 raised
532 backers

The Porty Lightbox
£1671 raised

84 backers

Bridges to the Crystal Palace Dinosaurs
£69,980 raised

590 backers

Walala Parade - Public Art for Leyton
£38,005 raised

285 backers



Ice breaker

Using the chat box, type a few words to describe 
something you love about your area



What is Spacehive?

85%
success rate 
with partner 

pledges

£10k
average 

project size

53%
people new to 

civic 
engagement



Eligibility

CIVIC OR COMMUNITY SPACE

PROJECTS IN THEIR OWN RIGHT

TEMPORARY OR PERMANENT



Poll: Why are you interested in crowdfunding?



www.spacehive.com/movement/seftoncrowd



Community Transition Fund

£50k fund
£5k max pledge

Projects should help to deliver the priorities of the Council’s Core Purpose:

Vulnerable communities are protected

Improved health and wellbeing

Connected communities

Civic pride and a sense of belonging

Increase in skills and confidence

Theme for upcoming round: build back better



idverde Community Investment Fund

£40k fund
£1k max pledge

The idverde Community Investment Fund aims to 

empower local people to deliver sought after 

projects that improve their local green space or 

the public realm, enhance the local environment, 

and boost the wellbeing of local people.



Q&A: Jim Ford



Workshop

Today!

Partners 

pledges

Early 

November

Targets hit!

December

Next Round

Spring 2021
Deadline to pitch 

&  Verification

9th September

Programme Timeline



Project Verification 



Project Verification 



▪ Spacehive is an all-or-nothing model

▪ Can include non-essentials in overfunding and 
the wish list

▪ There is a platform 5% success fee - not taken 
unless campaign is successful 

▪ Can include pre-campaign funds and in-kind 
support (no fees associated with them)

▪ No pledges are taken unless the project is 
successful (use GoCardless and Paypal)

Things to know 



Q&A



Time to break out!



Shaping your project idea



Shaping your project ideaCan you get the crowd to back you?

Clear cut
Appeal broadly
Novel



What’s your idea?



Your project page



Picture or video
1. Fun, engaging 

with people 
enjoying the 
space

2. Show what it will 
look like not what 
it currently looks 
like Elevator pitch:

What your 
project is and 
why it will be 

amazing

Distinctive, 
descriptive 

title that 
includes the 
place name



Backer strategy

You & your 
project team

Your social 
network

Colleagues & 
members

Local 
businesses

Friends & 
family

Partner fund

Big funds



Build a crowd before you crowdfund



Social Media & Marketing



Social Media & Marketing



#SeftonCrowd



“Build a group of advocates in 
local businesses and 
organisations to do all the 
hard work of your campaign 
for you! Ten people who care 
about your project are better 
than a thousand who know 
about it.”

Felix Mortimer
A shared space for stories

Community Engagement



Keatons Estate 
Agents

There were many reasons 
we chose to back their 
project; we were helping 
provide a fun play area for 
local children whilst also 
increasing the value of the 
neighborhood where we 
sell and let property. We 
pledged some funds but 
we also provided some 
signs to help spread the 
word of their campaign.



Backers - start 
with a plan...



DEADLINE

9th September



Q&A




