@
Sunderland
City Council

Crowdfund Sunderland Council Grant Process Chart

Organisation or individual launches project via Crowdfund Sunderland

|

Organisation or individual applies to Crowdfund Sunderland Council Grant for support

!

Project is verified independently by Locality with Spacehive and the Council providing
support to the project where appropriate — i.e. land, quotes etc.

|

Projects start their crowdfunding campaigns. Roughly a month later the Council
assesses the Crowdfund Sunderland Council Grant Application form — Assessment
undertaken by Area Co-ordinator alongside relevant Area Community Development

Lead

’

Application assessments shared with Assistant Director of Community Resilience
alongside Cabinet Member with Portfolio and relevant Area Committee Chair
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Decisions shared with organisation or individual. Rejection letter sent to those projects
which are unable to be supported. Approval letter sent to those projects which can be
supported — letters produced by Crowdfund Sunderland platform.
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Upon completion of fundraising target via Crowdfund Sunderland, Council
Grant issued to project via Go Cardless and Project Commences




Implementation Stage

Area Team agree most appropriate performance management and monitoring

arrangements (tool options: reports, site visits, presentation updates, catch up
meetings) outcome to inform Offer Letter
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Offer Letter (Emailed or Induction meeting)
Induction and offer of grant, covering amount offered, budgets, timescales, project
delivery, publicity, performance management, variations, results and close.
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Signed Offer Letter Returned and full grant paid
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Variations (if required) Froject Delivered

Results and Closing Stage

a) Final report submitted Evaluation (optional) % audit visits per area
b) Closing off accounts and project
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Evaluation (Optional) % audit visits per area
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Closing off accounts and project




